OPPORTUNITY NOTICE - 04/28/05

FUNDING GUIDANCE Sosth Carolina Depertassntaf Haitth
Local Water Quality Improvement Projects Targeting Nonpoint Source Reduction and Environmental Control

e Project Type I: TMDL Implementation — Pollutant: Fecal Coliform

e Project Type Il: Watershed Characterization and TMDL Implementation

Introduction

South Carolina’s Departpent of Health and Environmental Control (DHEC), Bureau of Water (BOW), Watersheds
and Planning Section ig'soliciting proposals frem local stakeholder groups or governmental entities as well as other
agencies, institutions/and organizations intefested/in applying for funding® for Local Water Quality Improvement
Projects. These prgjects/Vill support the festoration of jmpaited water bodies through implementation, or model
development and iynplementation of an #pproved TMDL.

A TMDL or Total MaXimtimBaily l/oad is afalculation ofthe rfaximu a pollutant that a waterbody can
receive and still meet wWater quality/stangards. TMDLs spegify the polldtant reduction necessary for the waterbody to
meet standards

Once 3 TMDL has begn dgvelopged, it eeds/to be implémefited

DHEC website .scdhec.gov/water)./Hard copfes m

on page 7). Op hat reffect a cleay underst

recommend; réd.

List@ implemeptation fundi

Implementation propo hay also besubmifted for ) /Please click here to see
the list.

In areas where a portion of the TMDL is within & ed outside the MS4 is

eligible for funding.

Project ideas or questions should be directed to one of the Watershed™Ma
Planning Section staff are also available to meet for discussions on possible pfe
upon request.

listed on pagg'7. Watersheds and
jects. Workshops can be arranged

Project Type Il: Watershed Characterization and TMDL Implementation

Proposals will be accepted that include watershed characterization and implementation of a TMDL. Sites on the
list of impaired waters for SC (303(d) list) are potentially eligible for this type of project. Before preparing a proposal,
contact Kathy Stecker (803-898-4011) to see if the area qualifies for funding for TMDL study.

Applicants must demonstrate experience with selecting and using appropriate computer models. This should include,
but not be limited to, selection of proper inputs, refining model and inputs, and defining critical conditions. The

1Under section 319 of the Clean Water Act, the US EPA awards a Nonpoint Source Implementation Grant to SC DHEC to fund
eligible projects that support the implementation of the South Carolina NPS Management Program.

Page 1 of 7


http://www.scdhec.gov/water/
http://www.scdhec.gov/water/pubs/TMDL0405.pdf

prospective grantee must be familiar with existing sources of water quality data and land use information and must
have the ability to design a monitoring program to collect additional water quality data if deemed necessary. The
prospective grantee must be available to participate in any stakeholder meetings held during or at the completion of
the project.

Any model used must be nonproprietary and acceptable to DHEC and the Environmental Protection Agency (EPA) as
an appropriate tool (see resources on page 6). The grantee will provide DHEC Bureau of Water staff training in the
use of model, if necessary. The model must be provided to DHEC Bureau of Water for its use upon completion of the
watershed characterization. The final report will include all required TMDL components, except for final wasteload
and load allocations and public participation.

General Proposal Glidelings

Activities NOT Eligible

Section 319 funds/may ot be used to implemept requiyementg of dyaftar final NPDES permits, including Municipal
Separate Storm Sewer [Systems/MS4)YPhase I} stormyvater permits: Fungs may.not be used to pay for requirements
under a Comprehensive Nutrieht Management Plan for a coficentrated afi
898-4222) for more infprmation.

Food|and Promotional/lte

‘ood/or certain/profmotional itg

rmation.

The maximym ampunt of federal 319 fynds/axailgble/per proj
than $3008,800 wijll be considered, putonly |t pri jus i
(SRF) mlghtb ore suitable for/funding

(http:/iwww.s€dhec.gav/water/himl/srf.jatnl). SR
projects. Sectign 319 projacts afe #ypicelly funged by £ua
th prior to/the date of/grant agréement Apprava
made.

Prior approval must bg obtaihed j
Fabel (803-898\-4222)/for rviore j

nding

Non-Federal Regyirgme

All proposals must provide for a minimurafopty
be cash or in-kind services and must be from nor

Project Period

All projects should be for a period of up to three (3) years. Longer project periods are permissible with prior approval
and significant justification.

Monitoring

DHEC will continue to monitor water quality; therefore additional monitoring may not be necessary. Clearly justify
any anticipated monitoring to avoid duplication with DHEC’s ongoing efforts.
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Proposal Format

Applicants should submit a project proposal following the guidelines provided in this section. The proposal should be
no more than ten (10) pages, excluding commitment letters from project partners.

a. Project title.

b. Lead organization and project manager: The lead organization will be responsible for managing the
proposed project. Provide a brief narrative description of the lead organization qualifications for this project.

Please include a name of project manager, mailing address, telephone and FAX numbers, and an email

address. One persefi should serve as the primary contact with DHEC for the duration of the project.

Id be thoroughly familiar with
should have substantial

Project Location (watetb@dy/HUQ cofinty):
Background/Overview of Project:

Objectives/Goals of the Project:

Methods Employed:

i. Project description (MUST INCLUDE THE FOLLOWING ELEMENTYS):
i. A brief description of the impairment to be addressed

ii.  Anidentification of the sources of the target pollutants or groups of similar sources that will need to
be controlled to achieve the load reductions established in the TMDL

iii. A description of the NPS management measures (see page 6 for examples) that will be implemented
to achieve the load reductions established in the TMDL; an estimate of the load reductions expected
for these management measures (recognizing the natural variability and the difficulty in precisely
predicting the performance of management measures over time); and an identification of the critical
areas in which those measures will be implemented to achieve the TMDL
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iv. Sources of technical and financial assistance needed, and/or authorities that will be relied upon, to
implement the project

v. A measurable information/education component that will be used to enhance public understanding
of the project, and to encourage their participation in implementing NPS management measures
(See resources on page6)

Vi. A schedule for implementing the NPS management measures that is reasonably expeditious
vii. A descrlptlon of interim, measurable milestones (events) that will occur throughout the
|mplemen of the project and can be used to track prOJect progress. IncIude start, completlon

viii.

narrative justification

/?ectym py{ce;é thefefore,

L L]/ | /soiryk BUIDGET/FORMAT / /~ / /. //\\'
/ \B’dDG};( /CATEGORu;é /" /| ¥eofRafrynps | NoK pEDERAL Funps: | TOTAL

Supplies
Contractual®
Other®

Indirect Charges®

TOTAL "/ / /)

*List the source of all non-federal funds.

Yltemize staffing costs including the number of hours, type of position,
of position, and hourly rate excluding fringe.

2Show calculations for mileage

3Any one item $1,000 or more

*Include all calculations

5e.g. Rental fees, bid advertisement

6Approved Federal rate

Additional Proposal Requirements for Type 11 Projects Only

I.  The proposal must include either the qualifications of the lead agency or the criteria the lead agency will use
to select a contractor.

m. Describe, in detail, models developed or used, preferably similar to those described in this request. Include
any that resulted in EPA-approved TMDLs or comprehensive watershed plans.
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n. State experience with TMDLS (e.g. number of TMDLSs developed).
0. The proposal must also include the planned approach to the TMDL study.
Milestones (section i.) must include:

. Submission and approval of detailed description of TMDL development approach, method, and tools
. Submission of the model to DHEC for public notice and for EPA approval.

Application Review Process

needed matcld/amguy

If Your Project Is Selected...

Grant Agreement

agrgement with DHEC which will include
eeping and record

Approved projects will require the lead organization to enter into a gra
a number of terms and conditions, including, but not limited to, non-discriminati
retention, subcontracting, agreeing to an audit, and periodic reporting.

Reports

The grantee agrees to submit additional project-specific information, interim status reports and a final report that
evaluates the project. The evaluation is to include a critique of approaches that were used, and recommendations for
other similar projects.

QA/QC Plan
All selected projects that include environmental monitoring, measurements, or data generation must have a DHEC
approved quality assurance/quality control (QA/QC) plan. For projects that involve collecting water quality data, the

QA/QC documentation will include a project specific monitoring plan. A copy of the QA/QC guidelines is available
upon request.
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GIS Data

All selected projects that have a Geographic Information System (GIS) component must follow EPA/DHEC GIS
guidance. A copy of the GIS guidelines is available upon request and DHEC’s web site
(http://www.scdhec.gov/water/pubs/319g-gis.pdf).

Animal Feeding Operations (AFO)

Proposals that include programs or activities projects that assist AFOs must include a provision to assure that any
AFO that receives financiglassistance pursuant to the grant has and will implement a comprehensive nutrient

Ps) be properly operated and maintained in a

Project Resources

g ontrol nonpoint
pollution, Guidance Specifying Management Measures for Se i tion in Coastal

applications anywhere,
pubs/impleappendix.pdf

for water quality improvement projects. This document is useful for guidanceorBM
not just in the coastal zone. Other useful sites include http://www.scdhec.gov/water
and http://cfpub.epa.gov/npdes/stormwater/measurablegoals/part3.cfm.

Some South Carolina specific examples can be found in SC Home-A-Syst, Farming for Clean Water in SC,
SC’s BMPs for Forestry, Backyard Buffers, Turning the Tide, etc., which can be obtained from a watershed
manager.

» Information on education and outreach activities and measurement tools can be found on the Getting in Step
website (http://www.epa.gov/owow/watershed/outreach/documents/getnstep.pdf).

» Check out these sites for more information regarding match activities and valuation of volunteer
time:http://www.scdhec.gov/water/pubs/319match.pdf and
http://www.independentsector.org/programs/research/volunteer time.html
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» EPA utilizes and develops modeling tools for the development of Total Maximum Daily Loads (TMDLs). These
tools vary from simple spreadsheets to dynamic models. It is EPA's goal to make these tools and training on
these tools available to states and other interested parties. The Watershed and Water Quality Modeling
Technical Support Center maintains and distributes models and tools used for the development of TMDLs. To
access the latest version of the TMDL Toolbox, visit the Center's webpage at www.epa.gov/athens/wwatsc.

Contact Information

For info regarding the SC statewide NPS program: For information on grant reporting & procedures:

Deborah Clemons
803-898-4245
clemonda@dhec.sc.gov

Doug Fabel
803-898-4222
fabeldj@dhec.sc.gov,

giffinma@ dhet.sc.gov

geadiine

Project proposals must be
received by 5:00 P.M. Eastern
Time on June 28, 2005.
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